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Personality Type Diagnosis - Become a winning team player
Understanding yourself better and improving your collaboration skills.

✓

Participants will reach a better understanding of themselves and their interaction with others.

✓

Appreciation for diﬀerent viewpoints and therefore better decisions in the interest of the organization.

✓

Creation of energy and willingness to realize the needed improvement and change.

✓

Increased mutual trust and respect within the organization.

✓

A synergetic learning process on how to work with problems and suggestions for improvement.

✓

Delivery in person or online

How Does It Work?
The fundamental role any member of a team, department or company can be deﬁned by just four basic
functions. If an organization can develop these four roles, then it will be successful over the short as well as the
long term. The understanding of these work personality types and how to develop your ability to take diﬀerent
perspectives is therefore essential knowledge.
Based on detailed questionnaire, our experts will create your personality indicator proﬁle. The results serve as
the basis for a one-on-one coaching where we reﬂect on the results and create ﬁrst insights. With an increased
level of self-awareness the team will then engage with each other. The open process ensures that all
participants have an opportunity to contribute their perspective. Our unique analysis will lead to new insights
and a holistic view of the organization’s development potential.

What is your collaboration style?
Producer

Administrator

Entrepreneur

Integrator

Just do it!

Let’s do it right!

Try something new!

Let’s do it together!

Makes things happen
and is focused on
achieving results. Has
high expectations of
himself and his
employees.

Appreciates security,
control and minimizing
risks. Works very
structured and
diligently. Focus on
HOW things are done.

Driven by curiosity to
try new strategies. Has
many ideas and starts
new projects. Sees the
big picture and focuses
on the WHY.

Builds positive
relationships. Uses
inﬂuencing skills to
lead without authority.
Focus on including
everybody.

This is what customers say about the Personality Type Diagnosis:

I learned that I can rely
on my colleagues to ﬁnd
better solutions by
adding their perspective.

Now, I better understand why I
'tick' the way I 'tick'. I have more
appreciation for my colleagues’
way of thinking.

